Better Hiring Decisions

For Aged Care

: MEDICAL EMPLOYMENT DECISION SYSTEMS



BUILDING AN APPLICANT PROFILE USING THE

MEDICAL EMPLOYMENT DECISION SYSTEMS

MEDS PROFILING
« Personality Problems
* Psychological Symptoms
» Motivation

MEDS PROFILING

« Interpersonal Sensitivity
» Work Attitudes

* Service Suitability

WHO IS THIS
APPLICANT?

MEDS PROFILING
« Emotional Intelligence
* [nitiative
» Team Orientation

MEDS PROFILING
« Maturity

e Judgement

* Energy level
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PROFILE # 1

Lower than average intelligence
Low motivation

Easily “stressed out”

Has trouble learning from mistakes

Tends to blame others when things go wrong
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PROFILE # 2

High need to dominate others — likes to be “right”
Tends to be rigid and inflexible in enforcing policies
Low level of interpersonal sensitivity

More verbally assertive than most other employees

Low level of insight or self reflection
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